www.lawyerwellbeingma.org

ëì


       
    
   


Update on the First Year
January 2020 - December 2020

Submitted to the Justices of the
Massachusetts Supreme Judicial Court

January 7, 2021

www.lawyerwellbeingma.org

ëí

 
Established in January of 2020, the Massachusetts Supreme Judicial Court
Standing Committee on Lawyer Well-Being is charged with planning and
overseeing efforts to enhance the well-being of lawyers, judges, and law
students in the Commonwealth. As the Committee began its work, its goal
was to implement the recommendations set out in the final Report of the
original SJC Steering Committee on Lawyer Well-Being ("Report"), which
was submitted to the SJC in July 2019.
Soon after the first Committee meeting, the COVID-19 pandemic arrived in
Massachusetts, bringing with it so many new challenges for everyone,
including the legal community. The need to respond to the pandemic
propelled and focused the Committee's work in a swift and crucial manner.
The renewed cry for racial justice and real change addressing systemic
racism and oppression of underrepresented and historically excluded
communities drove the Committee to prioritize diversity, equity, and
inclusion ("DEI") efforts, and to ensure that all the work is viewed through a
DEI lens. As highlighted in the Report, bias, prejudice, exclusion and
oppression have a negative effect on the well-being of lawyers and law
students from underrepresented and historically excluded populations,
often causing them to leave Massachusetts or cease practicing law
altogether.
As the Committee has tried to respond to these challenges in this first year,
it has also moved forward to implement a series of the Report’s
recommendations. This one-year update provides a summary of significant
activities and milestones accomplished by the Committee to-date.
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“A human being with more heart, intelligence,
energy, sense of mission and purpose, sense of
humor, and true kindness deep within his being
than anyone I have ever known."
~ Committee Member

Chief Justice Gants’ leadership and commitment to
improving lawyer well-being paved the way for the
work of our Committee. As someone who was
intensely driven to improve our profession and
ensure the fair and equitable administration of
justice, he carried a great load of responsibility. His
efforts, particularly during the pandemic, can be
described as nothing less than heroic.

His death raises the level of significance of the
Committee's work and compels recognition of the
complexities inherent in our desire as lawyers to
pursue zealous advocacy and justice but also to
extend that compassion and energy to our families
and ourselves. As the Committee moves forward, it is
driven by the ideals that Chief Justice Gants fought
for and embodied, and as we continue to pursue
well-being in our profession, we will strive to honor
his legacy.
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JULY 2019
The SJC Steering Committee
on Lawyer Well-Being
publishes its Report.






JANUARY 2020
The SJC Standing Committee
on Lawyer Well-Being is
established.
MARCH 2020
The Court hires its first fulltime Director, Attorney Heidi
Alexander, former Deputy
Director of Massachusetts
Lawyers Concerned for
Lawyers.











NOVEMBER 2020
Attorney Gavin Alexander,
one of the original Committee
members, begins a fellowship
sponsored by Ropes & Gray
LLP serving as the first fulltime Committee Fellow
supporting the work of the
Committee as a whole while
focusing on the intersection
of well-being and DEI in the
Massachusetts legal
profession.

  

The Committee is currently comprised of 14 members and two co-chairs, all appointed
by the Court. Co-chairs are Hon. Margot Botsford, former Associate Justice of the SJC,
and Attorney Denise Murphy, current President of the Massachusetts Bar Association.
The 14 Committee members represent various perspectives in geography, legal
practice, gender identity, sexual orientation, and racial and ethnic diversity, as well as
one physician with experience in physician well-being work and services. The
Committee also has an appointed group of Advisors whose members are the Executive
Director of Lawyers Concerned for Lawyers, Bar Counsel, General Counsel of the
Board of Bar Overseers, and the Executive Director of the Board of Bar Examiners.
Ruth L. Adeyinka, Esq.
Honorable Jennifer L. Ginsburg
Katherine Grubbs, Esq.
Stephen P. Hall, Esq.
Bethany Li, Esq.
Marc A. Moccia, Esq.
Beth R. Myers, Esq.

Dean Angela Onwuachi-Willig
Mala M. Rafik, Esq.
District Attorney Marian Ryan
Dr. Leslie Schwab, M.D.
Ruth H. Silman, Esq.
Mary Strother, Esq.
Christina M. Turgeon, Esq.

Advisors to the Committee
Joseph Berman, Esq.
Rodney Dowell, Esq.
Anna Levine, Esq.
Marilyn J. Wellington, Esq.
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To aid the Committee, increase awareness, diversify perspectives, and take practical steps
toward implementing the recommendations in the Report, the Committee has established
a number of informal subcommittees and working groups focused on the following
subjects. These groups include members of the Committee as well as, in some instances,
other members of the legal community. Each is tasked with developing plans and
recommendations to implement different Report recommendations, as well as raising
additional suggestions for well-being-related programs and services.

Bench-Bar Connections
Committee for Public Counsel Services
DEI and Well-Being
District Attorneys’ Offices
Health Insurance for Small Firms and Solo Practitioners
Large Firms
Law Schools
Legal Services
Mentorship
Well-Being Service Delivery
Solo Practitioners and Small Firms
Student Loan Assistance
Well-Being Education for Massachusetts Lawyers
Western Massachusetts
Working Parents
Young Lawyers
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Since its formation in January of 2020, the Committee has implemented various Report
recommendations and achieved a variety of milestones. Below please find a list of
significant milestones categorized by the major topic areas identified in the Report.

1. Increasing Awareness of Lawyer
Well-Being and the Well-Being
Crisis

WEBSITE

NEWSLETTER

SOCIAL MEDIA

WWW.LAWYERWELLBEINGMA.ORG

➔ Launched a Committee website (www.lawyerwellbeingma.org) to provide updates and
resources on lawyer well-being; established social media accounts and began disseminating
updates and resources via Instagram @lawyerwellbeing
➔ Launched a monthly Committee newsletter to communicate with stakeholders, leaders,
and legal professionals in the community, currently being received by over 800 subscribers
➔ Arranged for representatives of the Committee to appear in numerous public
presentations and panels addressing the state of well-being in the Massachusetts legal
profession and the work being done by the Committee
➔ Organized Reconnection Conversations for judges in the different Trial Court
departments, in collaboration with the Flaschner Institute
➔ Worked with the SJC Standing Advisory Committee on the Rules of Professional
Conduct to propose amended Rules to address lawyer well-being
➔ Coordinated with the BBO to include well-being resources in its bar registration
notices to all attorneys
➔ Began designing a potential mandatory well-being program for all attorneys licensed to
practice in Massachusetts

www.lawyerwellbeingma.org

ëò

https://lawyerwellbeing.net/2020/12/02/path-to-well-being-in-law-episode-7-heidi-alexander/

➔ Established TECHLINE, (888) 314-7714, as a direct result of COVID-19, staffed by
volunteer attorneys, to assist attorneys in operating a virtual practice during the COVID-19
pandemic, including how to conduct virtual business with and in the courts
➔ Organized a celebration of National Lawyer Well-Being Week in collaboration with bar
associations
➔ Published an op-ed in Massachusetts Lawyers Weekly about the importance of lawyer
well-being, in addition to articles in various other publications
➔ Conducted a podcast interview with the Committee Director, Heidi Alexander, released
by the National Task Force on Lawyer Well-Being

McDowell Digital Media
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2. Addressing Diversity, Equity,
Inclusion, and the Well-Being of
Lawyers and Law Students from
Underrepresented and Historically
Excluded Populations
➔ Hosted individual town hall meetings / listening sessions with seven distinct affinity
bar associations where members shared their lived experiences of the current state of DEI
as lawyers and law students in Massachusetts, and how those experiences have affected
their and their colleagues’ well-being
➔ Retained Osamudia James, Professor of Law and Associate Dean for Diversity, Equity,
and Community at the University of Miami School of Law, as a DEI consultant
➔ Approved Gavin Alexander’s transition from Committee member to full-time Fellow to
focus on adding a DEI perspective to existing Committee projects, serving as a liaison
between the Committee and the affinity bar populations of Massachusetts, and developing a
strategic plan with short-term, medium-term and long-term projects addressing DEI and
well-being, starting with preparation of (a) a DEI mission statement for the Committee
(www.lawyerwellbeingma.org/dei-statement) (see Appendix I), and (b) a report
summarizing the affinity bar town-hall meetings which the Committee expects to issue by
February of 2021
➔ Implemented the new Attorney Demographic and Law Practice Survey
(www.lawyerwellbeingma.org/demographics-and-law-practice-survey) to begin allowing
the Committee to measure and track the diversity of the Massachusetts bar
➔ Hosted a town hall meeting for working lawyer parents in collaboration with the
Women’s Bar Association of Massachusetts and made a series of recommendations to firm
managing partners in Massachusetts developed by the Committee’s Working Parents Task
Force
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3. Working with Bar Association
Leaders, Employers, and Law School
Educators to Enhance Lawyer WellBeing
➔ Initiated and hosted regularly occurring meetings with various bar association
leaders to share updates, discuss areas of collaboration, encourage well-being
programs and initiatives, and provide support as needed
➔ Collaborated with the Massachusetts Bar Association to develop a Bar Association
Well-Being Toolkit to encourage and support all regional bar associations in
implementing well-being programming and initiatives, enhancing bench-bar
communications, establishing and further developing mentorship programs, and taking
steps to increase DEI (to be published by the MBA early 2021)
➔ Worked with various bar associations to encourage, develop, and assist with wellbeing programs and initiatives
➔ Established and hosted regularly occurring meetings of the Massachusetts Legal
Well-Being Network, which includes private firm and public agency HR directors and
personnel, lawyers, legal educators and administrators and others to share best
practices, ideas, challenges and visions to improve lawyer well-being in Massachusetts
➔ Coordinated public agencies to offer well-being educational and other programs
for attorneys and opportunities to connect over shared experiences with attorneys
outside of their organizations (ex. December 2020 program on vicarious trauma for
legal services attorneys, CPCS attorneys, ADAs, with over 500 registrants (also ondemand for additional viewing) (www.lawyerwellbeingma.org/the-cost-of-caring)).
➔ Began working to develop mid-level attorney management training programs,
beginning with mid-level attorneys in legal services and public agencies
➔ Began developing various law school well-being toolkits for law students, faculty,
staff, and administrators, including recommendations both for individual well-being
and for systemic change to address aspects of the law school experience that place
unnecessary burdens on all members of the law school community
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www.lawyerwellbeingma.org/mentor-pilots



www.lawyerwellbeingma.org/mentorship-database
www.lawyerwellbeingma.org/news/mentorship-program-signup

➔ Identified and reviewed a variety of mentorship programs
(one administered and piloted by the Committee and others
through bar associations and other organizations), the results of
which led to the initial development of a statewide mentorship
program in collaboration with statewide, county, city and
affinity bar associations to begin in 2021
➔ Began developing an easily-accessible online mentorship
program clearinghouse with all available legal mentorship
programs in Massachusetts
➔ Began working with various legal services organizations to
establish mentorship programs addressing their specific needs

Participant mentees in the pilot mentorship program
administered by the Committee described their
experiences as validating, feeling as though they were not
alone, and that they gained confidence and courage in
practicing law.
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➔ Administered a Student Loan Assistance, Education, and Coaching
Pilot Program beginning October 2020 and due to interest extending to
2021 (over 150 attorneys currently participating); early survey results
demonstrate a positive impact on well-being (program evaluation and
recommendations forthcoming)

"It was great to have a community feeling as if you are not alone
and there is knowledgeable support out there that can guide you.
I loved this program so much that I shared as much as I could
with other young lawyers and law students at my firm."
~ Pilot Program Participant
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www.lawyerwellbeingma.org/news/letter-to-biden-transition-team

➔ Drafted a letter to the U.S. Presidential Transition Team to
advocate for certain private counsel eligibility for Public Service
Loan Forgiveness (see Appendix II)
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4. Identifying and Understanding the
Well-Being Needs of the
Massachusetts Legal Community
➔ Spearheaded changes to SJC Rule 4:02, Periodic Registration of Attorneys, to
require an Attorney Demographic and Law Practice Survey (“Survey”) as part of
the annual bar registration process
➔ Developed, implemented and released the initial Survey
➔ Coordinated with the BBO and supported the anonymous submission of the
Survey in the December 2020 attorney registration cycle (including by
responding to many individual attorney questions and comments)
➔ Began working with affinity bar associations and other stakeholders to
improve the Survey for the next registration cycle
➔ Engaged a team of researchers to 1) review the Survey in comparison with
other standard demographic instruments, and 2) conduct a large-scale study
and well-being needs assessment of Massachusetts lawyers (beginning January
2021)
www.lawyerwellbeingma.org/demographics-and-law-practice-survey
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